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3 Critical Cost Optimization

Strategies for MSPs Using Cloud

Backup and DRaaS

Why MSPs Must Prioritize Cost
Optimization in Cloud Backup
and DRaaS

As an MSP leader, you're navigating a
rapidly evolving landscape. Client data
is growing at an unprecedented rate,
and expectations for always-on
availability and zero downtime are
higher than ever. At the same time, the
costs associated with delivering top-tier
cloud backup and Disaster Recovery as
a Service (DRaaS) are becoming harder
to manage. Without actively optimizing
how you deliver these services, your
profit margins can shrink rapidly,
making it essential to find ways to
improve operational efficiency and
control costs—without passing those
costs onto your customers.

According to Gartner, 50% of IT leaders
are finding it difficult to manage cloud
costs, particularly in data protection
and backup services. For MSPs, this
challenge is even more pronounced as
you must balance cost-efficiency with
high-performance client service. Your
clients expect seamless, reliable
protection for their data, but delivering
that while maintaining profitability
requires strategy and precision.
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This ebook focuses on three essential
strategies that will allow your MSP to
optimize cloud backup and DRaaS
operations, reduce unnecessary
spending, and position your business
for long-term growth. By following
these steps, you'll improve your
bottom line without compromising the
service quality your clients rely on -
ensuring both your success and your
clients' satisfaction.

1. Optimize Backup Frequencieé and
Schedules - Avoid unnecessary
backups and streamline data
management to cut storage and
bandwidth costs.

2. Consolidate Vendors and Services
- Simplify operations and reduce
licensing fees by leveraging a
unified backup and DRaaS
platform.
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3.  Understand the True Cost of
Ownership — Analyze the full
scope of vendor pricing,
including hidden fees, to prevent
cost overruns.

These strategies aren't just
theoretical — they’ve been proven to
work. A report by McKinsey shows
that businesses who implement cloud
optimization strategies, including
vendor consolidation, reduce costs by
up to 30% while improving
operational efficiency. By adopting
these practices, you can significantly
improve your MSP’s profit margins,
allowing you to reinvest resources
into growing your business while still
offering competitive pricing to your
customers.

At Infrascale, we've built solutions
specifically designed to help MSPs
maximize profitability while providing
industry-leading backup and disaster
recovery services. With automated
backup scheduling, unified platforms,
and predictable pricing models, we'll
show you how to take control of your
costs and deliver even better service
to your clients.

Let’s dive into the first key strategy:

Optimizing Backup Frequencies and
Schedules.
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Optimize Backup by Removing
Redundant Data:

As an MSP leader, controlling costs is
crucial, but so is ensuring seamless and
reliable service for your clients. One
area where many MSPs overspend
unnecessarily is storing redundant or
duplicated data during backups. While
it's essential to safeguard critical
information, too often, MSPs back up
large volumes of duplicate
data—wasting valuable storage space
and increasing costs without providing
additional protection.

Eliminating redundant data through
deduplication is one of the most
effective ways to optimize backup
efficiency. Deduplication ensures that
only unique instances of data are
stored, with duplicates compressed or
eliminated. This approach significantly
reduces the volume of stored data and,
by extension, your storage and
bandwidth costs.

Citations:
Gartner: How to Manage and Optimize
Costs of Public Cloud laaS and PaaS



https://www.gartner.com/en/documents/3982411
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Why It Lowers Costs:

When you back up duplicate or slightly
altered files, you're using up storage
that could be otherwise allocated more
efficiently. Deduplication can reduce
storage needs significantly, depending
on the type of data and backup
environment, by removing redundant
blocks that multiple versions of a file
share. This translates into meaningful
savings, especially for MSPs managing
large datasets for multiple clients.

By storing only unique instances of
data, deduplication also reduces
bandwidth usage during backups. This
can help you avoid network congestion
and lower costs associated with data
transfer. A report by TechTarget found
that companies implementing
deduplication saw their backup storage
requirements drop by 10-50%,
drastically cutting costs related to data
storage (TechTarget).

How It Works:

Deduplication can occur at various

stages of the backup process, including:

In-line Deduplication: Deduplicating
data as it is written to the storage
system from the originating device.

Job Deduplication: Deduplicating data
from various backup jobs run for the
same device.

Global Deduplication: Deduplicating all
data across all jobs, with the intent of
further removing redundancy (like
Operating System data).
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With Infrascale’s automated
deduplication technology, MSPs can
seamlessly reduce data redundancy at
both the source and the storage level.
This not only ensures that backups are
leaner and faster but also helps free up
storage space for more critical client
data.

Case Study: A growing MSP serving 20
clients implemented deduplication
across its backup system and reduced
its data storage needs by 45% in just
six months. This allowed the MSP to
delay costly storage expansions and
reinvest savings into client acquisition
(McKinsey & Company).

Steps You Can Take Right Now:

Audit your existing backups to identify
redundant data or files being duplicated
unnecessarily.

Implement a deduplication strategy
using automated tools like Infrascale to
streamline the process.

Monitor results and continually optimize
your data management strategy to
reduce costs and improve backup
efficiency.

Citations:

McKinsey More for Less: Five Ways to
Lower Cloud Costs Without Destroying
Value



https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/more-for-less-five-ways-to-lower-cloud-costs-without-destroying-value
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/more-for-less-five-ways-to-lower-cloud-costs-without-destroying-value
https://www.techtarget.com/searchdatabackup/essentialguide/Complete-guide-to-backup-deduplication
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By removing redundant data from your
backups, you can significantly reduce
storage and bandwidth costs while
maintaining the integrity of your clients'
data. It's a proactive, cost-effective
strategy that boosts both profitability
and performance.

Consolidate Backup and DR
Vendors to Reduce Complexity
and Costs

Managing multiple backup and disaster
recovery (DR) vendors can quickly lead to
operational inefficiencies, higher costs,
and potential service gaps. Vendor sprawl
is common in the MSP world, where each
client may come with unique legacy
systems, different requirements, or
previous vendor agreements. However,
consolidating your vendors under a unified
backup and DR solution can streamline
your operations, improve service
consistency, and reduce overhead costs.

Why It Lowers Costs:
Each vendor relationship requires
management—from billing and technical

support to ensuring that different
systems integrate effectively.
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Consolidating vendors eliminates much
of this overhead. According to a report
by McKinsey, companies that optimize
and streamline their vendor
relationships can reduce operational
costs by as much as 30%, thanks to
reduced complexity and greater pricing
leverage (McKinsey & Company). For
MSPs, fewer vendors mean fewer tools
and systems to manage, lowering
training and support costs while
improving efficiency.

How It Improves Efficiency:

When you use multiple vendors, it's not
uncommon to run into issues where
their systems don't seamlessly
integrate, requiring more manual
intervention and oversight. By
consolidating, MSPs can create a more
unified and automated backup and
disaster recovery system, where data
flows smoothly across the organization
without compatibility issues.

Furthermore, consolidating allows you
to centralize your technical support,
eliminating the need to juggle various
help desks or escalation paths. With a
single vendor like Infrascale, MSPs can
rely on one dedicated support team,
reducing downtime and streamlining
troubleshooting.

Citations:
TechTarget Deduplication Overview



https://www.techtarget.com/searchdatabackup/essentialguide/Complete-guide-to-backup-deduplication
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/more-for-less-five-ways-to-lower-cloud-costs-without-destroying-value
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Case Study: A mid-sized MSP servicing
50+ clients across various industries
was using three different backup and
disaster recovery vendors. Each client
had specific requirements, which led to
siloed systems, higher operational
costs, and frequent integration
problems.

After consolidating to a single platform
for both backup and DRaas, they
reduced their annual vendor
management costs by 25% and
eliminated integration issues that had
caused recurring delays in service
recovery (McKinsey & Company).

Steps You Can Take Right Now:

1. Audit your current vendor
relationships and identify
opportunities for consolidation.

2. Evaluate solutions that provide
both backup and DRaaS under one
platform. Look for vendors that
offer predictable, transparent
pricing.

3. Transition to a single-vendor
solution and streamline your
support and operational processes
to reduce complexity and improve
efficiency.

By consolidating your vendors, you not
only cut costs but also enhance your
team'’s ability to deliver consistent,
reliable service to your clients. The
simplified infrastructure means faster
deployment, reduced downtime, and
fewer headaches for both your team
and your customers.
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Understand the True Total Cost
of Ownership

Data Retrieval
Fees,
Operational

Costs,
Overages,
Support

It's crucial to go beyond initial price tags
when evaluating backup and disaster
recovery solutions. Many vendors offer
attractive pricing upfront, but the true
cost of ownership (TCO) often involves
hidden fees related to data retrieval,
bandwidth usage, storage growth, and
even the number of restores. Failing to
account for these can lead to
unexpected expenses that erode your
profit margins and make it difficult to
predict your long-term costs.

Why Understanding TCO Matters:

Backup and DRaasS providers often
charge based on usage patterns such as
how much data you store, how often you
retrieve it, or how much bandwidth you
consume during backups or restores. If
you're not careful, these fees can pile up
quickly. A report from TechTarget
highlights that hidden fees like egress
(data retrieval) charges and
pay-per-restore costs are common pain
points for businesses using cloud-based

backup solutions (TechTarget).

Citations:
McKinsey More for Less: Five Ways
to Lower Cloud Costs Without

Destroying Value



https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/more-for-less-five-ways-to-lower-cloud-costs-without-destroying-value
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/more-for-less-five-ways-to-lower-cloud-costs-without-destroying-value
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For example, in a disaster recovery
scenario, data retrieval might be
frequent and bandwidth-heavy, resulting
in significant egress charges. Without a
clear understanding of these hidden
costs, your MSP could find itself
absorbing unexpected fees during
critical moments when you need to
recover client data quickly.

How to Mitigate TCO Risks:

To manage TCO effectively, you need
to evaluate backup and DRaaS vendors
for transparent, all-inclusive pricing
models. Look for solutions that provide
clear, predictable costs based on your
storage needs, regardless of how
much data you retrieve or how
frequently you restore it. Providers like
Infrascale offer pricing structures that
eliminate these surprises, allowing you
to scale your services confidently
without worrying about cost spikes.

Case Study: A small MSP serving
healthcare clients underestimated the
true costs of its backup solution.
Initially attracted by low per-gigabyte
storage pricing, they found themselves
hit with excessive bandwidth charges
during routine disaster recovery tests
and restores. After switching to a
vendor with predictable, fixed pricing,
they were able to avoid unexpected
fees and saw a 20% improvement in
profit margins due to better cost

control (TechTarget).
Steps You Can Take Right Now:

1. Analyze your current backup and
disaster recovery contracts for
hidden costs like bandwidth usage,
retrieval fees, and data restoration
charges.
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2. Compare different vendors and
choose those that offer
transparent, predictable pricing
models to avoid unforeseen
expenses.

3. Conduct ta cost-benefit analysis
for each potential vendor by
calculating the total expected
costs over time, factoring in the
likelihood of data retrievals and
restorations.

By understanding the true cost of
ownership, you can protect your MSP
from unexpected expenses and ensure
that your profit margins remain intact as
your client base and data needs grow.

Bonus: Does Your Vendor's
Customer Support Actually
Provide Support?

MSP leaders know technology is only
one part of the equation. The support
you receive from your vendors can
make or break your ability to deliver
seamless services to your clients. When
an emergency hits or a critical system
goes down, your backup and disaster
recovery solution is only as good as the
team that stands behind it.


https://www.techtarget.com/searchdatabackup/essentialguide/Complete-guide-to-backup-deduplication
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That's where Infrascale’s award-winning
support comes into play. We understand
that MSPs need more than just great
software—they need a responsive,
knowledgeable support team that can
help them navigate technical challenges
quickly and efficiently. Infrascale has
been recognized for providing 24/7,
top-tier customer support, ensuring that
your team can get the help they need,
when they need it most.

What Sets Infrascale’s Award-Winning
Support Apart?

Rapid Response: Infrascale’s
support staff is known for quick
response times and fast
resolutions, helping you minimize
downtime and keep your clients
satisfied.

Comprehensive Knowledge: Our
technical experts not only
understand our product but also
the broader MSP landscape,
meaning they can help you
troubleshoot, optimize, and
configure your systems to meet
your business goals.

Available, Not Required: You have
access to use your environments
when and how you need to.
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Testing, Auditing, and especially
restoring data shouldn’t require
permission from your vendor’s support
team. Infrascale’s experts are there to
help solve problems - not to slow you
down with more red tape.

Support Beyond Technology: Sales
and Marketing Assistance for MSP
Growth

In addition to technical support,
successful MSPs need robust support
in sales and marketing to fuel growth.
The competition in the managed
services space is fierce, and simply
having the best technology isn't
enough—you need to know how to sell it
and position yourself in the market.
Infrascale offers resources and
guidance to help you succeed on all
fronts:

Sales Enablement: We provide
training and resources to help your
sales team effectively position
Infrascale solutions to your clients,
ensuring that you can close more
deals and grow your revenue.

Marketing Tools and Strategies:
Our team works closely with MSPs
to create marketing collateral,
campaigns, and strategies that
resonate with your target audience,
helping you differentiate your
services in a crowded marketplace.
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Partnership Growth: Infrascale Each of these steps not only streamlines
partners receive exclusive access to your operations but also directly impacts
resources that help them optimize not  your bottom line. Whether you're cutting
only their technical stack but also their ~ down on unnecessary storage and

business operations. Whether you bandwidth expenses or simplifying vendor
need marketing support or guidance management to gain pricing leverage,
on growing your MSP business, we're these strategies help you stay ahead of
with you every step of the way. rising costs without compromising service
delivery. By reducing overhead, you can
Take Action to Optimize Your MSP preserve your profitability and maintain
Operations competitive pricing, keeping your

customers satisfied while ensuring
long-term sustainability.

Cost optimization is no longer just a
competitive advantage — it's a necessity for
MSPs looking to maintain profitability in an
increasingly competitive landscape. The
good news is that by focusing on three key
strategies — Optimizing Backup
Frequencies and Removing Redundant
Data, Consolidating Vendors, and
Understanding the True Cost of Ownership
— you can significantly reduce your
operational costs without passing the
burden onto your customers. These
optimizations allow you to retain your
margins while continuing to deliver reliable,
high-quality services to your clients.

Infrascale is dedicated to helping MSPs
achieve this balance. With a focus on
transparent pricing, automation, and
streamlined solutions, we offer the tools
and support you need to reduce costs,
increase margins, and scale your business
confidently—without sacrificing service
quality.

Learn more at Infrascale.com/MSP.

Citations:
Gartner: How to Manage and Optimize Costs of Public Cloud laaS and PaaS

McKinsey Five Ways to Lower Cloud Costs without Destroying Value

TechTarget Deduplication Overview

About Infrascale

Founded in 2011, Infrascale provides comprehensive, cloud-based data protection by delivering industry-

leading backup and disaster recovery solutions.Combining intelligent software with the power of the cloud,
Infrascale removes the barriers and complexity of secure, offsite data storage and standby infrastructure for
real-time disaster recovery. Trusted and recommended by leading independent industry experts, Infrascale
equips its customers with the confidence to handle the unexpected by providing greater availability, better
security, and less downtime when it comes to their data.
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Infrascale HQ . @ 877-896-3611
12110 Sunset Hills Road, Suite 600 www.infrascale.com

Reston, VA 20190 .
United States team@infrascale.com
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